
Turnaround Church Coaching Network 
NWMN Cohort  

This cohort is designed to be reoccurring so that people to join at any time and just continue until they finish the loop. All 

beginners should watch the "How to Get the Most Out of These Sessions" video. 

Session 
 

Session Focus Reading Prep Eastside 
(Moses Lake) 

Date 

Westside 
(NWMN) 

Date 

0 Video 
How to Get the Most Out of 

These Sessions    

1 
AM Leading a Turnaround Turnaround Pastor, by Don Ross 

11/13/17 11/09/17 
PM Worship Planning System Engage: A Guide to Creating Life‐Transforming Worship Services, by Nelson Searcy 

2 
AM Courageous Decisions Courageous Leadership: Field‐Tested Strategy for the 360° Leader, by Bill Hybels 

01/22/18 01/25/18 
PM Discipleship System Growing Disciples Organically: The Jesus Method of Spiritual Formation, by Don Detrick 

3 
AM Dealing with Antagonists Antagonists in the Church: How to Identify and Deal with Destructive Conflict, Kenneth Haugk 

03/19/18 03/22/18 
PM Outreach System Ignite: How to Spark Immediate Growth in Your Church, by Nelson Searcy 

4 
AM Self Leadership The ONE Thing: The Surprisingly Simple Truth Behind Extraordinary Results, by Gary Keller 

05/21/18 05/24/18 
PM Ministry System Connect: How to Double Your Number of Volunteers, by Nelson Searcy 

5 
AM Leadership Pain Leadership Pain: The Classroom for Growth, by Samuel Chand 

9/08/16 9/12/16 
PM Assimilation System Fusion: Turning First‐Time Guests into Fully‐Engaged Members of Your Church, By Nelson Searcy 

6 
AM Building Influence Gravity: Seven Essential Truths for Leadership, Life, and Your Soul, by Ron Kuest and Michael Forney 

11/14/16 11/22/16 
PM Leadership System Multipliers: How the Best Leaders Make Everyone Smarter, By Liz Wisemore 

7 
AM Leading Change Leading Change, by John Kotter 

1/16/17  1/12/17 
PM Stewardship System Maximize: How to Develop Extravagant Givers in Your Church, by Nelson Searcy 

8 
AM Margins Replenish: Leading from a Healthy Soul, by Lance Witt 

3/20/17 3/30/17 
PM Groups System Activate: An Entirely New Approach to Small Groups, by Nelson Searcy 

9 
AM The Art of Asking Humble Inquiry: The Gentle Art of Asking Instead of Telling, by Edgar Schein 

5/22/17 5/25/17 
PM Communication Systems Effective Church Communication, by Michael Forney, Josh Hebert, and Annie Bailey 

10 
AM Shifting Culture  Cracking Your Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration, by Samuel Chand 

9/11/17 9/14/17 
PM Strategic System Advanced Strategic Planning, by Aubrey Malphurs 
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