(Suggested) First Meeting Agenda

1) Pray.

2) Have people introduce themselves and share briefly why they are there.

3) State the purpose for starting this ministry. Include a devotional that supports the purpose.

3) Identify and Introduce Team Leaders

4) Create Chapter Name: Members would suggest a catchy chapter name. (i.e. New Life Riders Note: it cannot be a copy-writed name already in use)

5) Fill out Chapter Application

6) Create a member application and hand then out to attendees and have them fill them out. 

Be sure that your member application includes:

A) The new members salvation experience (short paragraph)

B) Why he wants to join

C) A liability waiver (your option)

D) A short list of member requirements. (i.e. attending church and Sunday school)

E) New members, before being ‘patched-up’ will commit Phil 3:13-14 to memory and be able to describe the significance of the patch.

7) Schedule a “Kick-Off” event to introduce the new ministry and to sign up new members. Assign people tasks to accomplish this event.

8) Ask someone to close in prayer

Note: You can invite a District Team Member to your first chapter meeting to assist in answering any questions or to help share the vision for this ministry.

