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Annual

P
OPENING PRAYER | cinpy

WELCOME & INTRODUCTIONS | 1saian
BALLOTING PROCESS | 1saiaH
MINISTRY OBJECTIVES | Isaian
TESTIMONIES & LOOKING AHEAD | PHIL
BUDGET REVIEW | Norm
HOUSE KEEPING & UPDATES | BRIAN
PGA | ALLGC
DISMISS & BALLOT | BRian
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OPENING PRAYER | CINDY WUFLESTAD
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lsaigh Stewart
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Lead Pastor | Elder
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GC Member GC Member | Elder

Norm,”
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Charlie \/aughan

- Prian
* %k Whitney

GC Member | Elder

indy Wuflestad
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GC Member | Elder > GC Member
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SECOND

GET BALLOT BY
DONATION BOX

THIRD

PUT COMPLETED
BALLOT IN BOX

FIRST

CONFIRM YOUR
MEMBERSHIP

BALLOTING PROCESS
FOR FY17 BUDGET
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OUR INTERIM | ijectlves

Chlac il IR <« WHAT ARE MINISTRY OBJECTIVES?
Youth g

Invigorate Ministry | Hire &

Develop Youth Pastor | Develop * * K * * *

Gospel Centered Culture

“MO’s are large, long

Worship & Arts range Ob] ectives
Develop culture of Presence] developed from the values
Build Seasonal Offering | Worship & vision o f the Lead
Pastor | Testimony focus

Pastor and the Governing
Community Council”

Promote & inspire small groups |
Create culture of healthy
interdependence beyond Sunday
service

Missions

Develop a “sending” mentality |
Local & Intl Focus | Promote
C&MA GCF, Marketplace

Outreach

Go into the world next door |
Develop ministry that makes
Jesus attractive | Share
transformational Gospel power




TESTIMONY
&

LOOKING
FORWARD
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Phi Strong
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' Phil Strong .

A PANORAMIC VIEW







JOHN & KELLE CHRISTIANSON | GENESIS MINISTRY TEAM LEADERS

ISRAEL OSBORNE | VIDEO TESTIMONY



“God answered our prayers more than
abundantly by leading us to
Woodinville Alliance Church.
We believe that the timing was God
appointed - that our paths crossed
just at the right time for this
partnership to happen. And
throughout this past year, we have
additionally been blessed by the staff
and volunteers of Woodinville
Alliance. Ken Knuckey was
instrumental in helping us get settled
into the facility, and Michael Williams
cheerfully helps us each week with
any facilities issues. Many in our
community are friends with Bill Kelly
who comes to make cotfee for us.”




HEIDI BRADLEY | CHILDREN'S MINISTRY DIRECTOR

VANCE FAMILY | TESTIMONY












ANDREW METZ | TESTIMONY
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AMY ANDERSON | TESTIMONY
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ROBIN & MARCIA HADFIELD | MINISTRY TEAM LEADERS

JANE KELLY | TESTIMONY
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J DEEP TRANSFORMATION | moviNG FRoM WIDE To DEEP

Discipleship
BECOMING A i
Values | Heart | Ministry Outreach Testimony
Culture | Vision & &
Leader Worship
Development

“Transformation is what happens as we become followers (disciples) of Jesus...
Worship is what happens when following becomes a lifestyle.”
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5 OBJECTIVES

Youth

Invigorate Ministry | Hire &
Develop Youth Pastor | Develop
Gospel Centered Culture

Worship & Arts
Develop culture of Presence|

Build Seasonal Offering | Worship

Pastor | Testimony focus

Community

Promote & inspire small groups |
Create culture of healthy
interdependence beyond Sunday
service

Missions

Develop a “sending” mentality |
Local & Intl Focus | Promote
C&MA GCF, Marketplace

Outreach

Go into the world next door |
Develop ministry that makes
Jesus attractive | Share
transformational Gospel power

| Objectlves

OUR INTERIM

MINISTRY OBJECTIVES
UPDATE

* Wk

PROGRESS

Youth
Hired Austin | Established
cultural priorities | Youth

Staff on board

Worship & Arts

FY17 Budget limitation | Team
member growth | Christmas &
Easter engagement| Ministry Team
launched

Community

CG launched | CG coaches in
place | Welcome Team adopts
“Seeing” culture| Discovery Class
launched

Missions

Compassion Intl Program
Launched | Mid term goals outlined
| Missions team in development

Outreach

5 Partnerships in process — HSC,
YL, Damascus House, AOD,
Crystal Spring | 24 YR for Gather
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Increasing W.A.

Com Serve Day Vols. p/yr

New Members p/yr
203 I XXX XYY Y YY Y.

0000000000000 0 0 23

New Attendees p/yr
000000000000000000 ]94

\\ . ENGAGEMENT @
. 3 l

] 46 Active in Com. Groups p/mth
XY XXX X

Church Impact

276 VBS - Kids & Vols. p/yr
I XXX XXXy

drococcoocccece

YMWQYS O f ]56 Retreat p/yr |Youth, Men, Women

S57K Bldg. $ Saved p/yr | Tues Guys
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Espresso Served p/yr | Porch
BK Y Y Y XYY YY X



FY17 & FY18

BUDGET
REVIEW
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Norm Donelson




YOY TREND

FY 17 DESIGNATED GIVING | YTD THRU MAY
MOM ACTUALS
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FY 17 EXPENSE BY CATEGORY | YTD THRU MAY

YOY TREND

MOM ACTUALS

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Leadership fund— B B

EFacilities i

Savings I
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FY17 OPERATING INCOME | YTD THRU MAY

MOM ACTUAL

Aug Sep Oct Nov Dec Jan

Feb Mar Apr May
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OPERATING BUDGET | FY 17 ACTUALS VS. FY18

ACT FY17 BUD FY18
INCOME INCOME

____—— Leadship Fund

Facilities

L Savings
Admin - Other

~ Admin - Comp

~_—— Ministry - Comp

ACT FY17 BUD FY18
EXPENSE EXPENSE

ACT FY17 BUD FY18
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OPERATING BUDGET - EXPENSES | FY17 vs. FYI8

EXPENSE | Preso Category View
Ministry - Comp

Ministry - Other

Adrmin - Comp

Admin - Other

Savings

Facilities

Leadship Fund

EXPENSE | Hardcopy Detail View
Compensation
MNon-Discretionary
Facilities

Cap & Op Savings
Administration

Sr. Pastor

Strat Leadership Fund
Communication/Welcome
Student Ministries
Children

Adult Ministries

Global Outreach

Worship

ACTFY17" BUDFY18
EXPENSE EXPENSE
$205,738 $270,489
$58,154 $58,626
$214 565 $282,094
$78,734 $68,845
535,965 $21,998
$126,347 5125997
56,885 56,141
$420,303 $552,583
579,282 585,452
547,065 540,545
$35,965 $21,998
578,734 $68,845
510,493 $8,720
$6,885 56,141
$9.456 $10,124
56,416 $7,635
512,524 $10,520
54,530 $6,550
$6,296 56,262
$8,439 $8,815

'EY16'ACT INC | $591K

FY17 ACT INC| $733K -

Note: FY17 Income &
Expense actuals reflect
July thru May + June
Budget




STE
WARDING OUK SIGNIFICANT GIFT

2017 SIGNIF
RECEIVEDin Q4 FY17

|CANT GIFT | NON-

oP ERATING STRATEGIC

—

TOTALGIFT

getermined priorities

- OUTREACH g MISSIONS

MORTGAGE pPAY OFF
FACILITY DEFERRED N\A\NTENAN CE

RAINY DAY SUPPLEMENT
TOTAL




HOUSEKEEPING

& UPDATES

& 6 & & ¢
Brian Wh’rbne\j




* W %

MINOR BYLAW REVISION NOTIFICATION

STAGGERED COUNCIL SEAT TERM, SCHEDULE

GOVERNING COUNCIL MEMBERS 2" TERM NOTIFICATION

GOVERNING COUNCIL MEMBER TRANSITION - OPEN SEAT

NOMINATING & APPOINTMENT UNDERWAY




1)

Bylaw Clarifications
Adopted by GC in May, 2017

SECTION VIII: LEAD PASTOR AND OTHER CHURCH STAFF (from Feb 2017 approved by-laws)

Original language...

8.4EMPLOYED STAFF: The Lead Pastor is
responsible for the hiring and dismissal of paid
staff. The Lead Pastor or his designate |is
responsible to supervise, evaluate, and manage
the activities of the paid staff and ministry
leaders of Woodinville Alliance Church.

8.5 MINISTRY TEAMS: The responsibilities of
church ministry leaders needed to achieve
ministry outcomes will be performed by
ministry staff, leaders and teams ultimately
accountable to the Lead Pastor or his designate,
consistent with and for the purpose of fulfilling
the mission, vision and purposes of Woodinville

Alliance Church.

Revised language...

8.4EMPLOYED STAFF: The Lead Pastor is responsible for

the hiring and dismissal of paid staff. The Lead Pastor
or a staff member he designates |is responsible to
supervise, evaluate, and manage the activities of the
paid staff and ministry leaders of Woodinville Alliance
Church.

MINISTRY TEAMS: The responsibilities of
church ministry leaders needed to achieve ministry
outcomes will be performed by ministry staff, leaders
and teams accountable to the Lead Pastor or his
designate, consistent with and for the purpose of
fulfilling the mission, vision and purposes of
Woodinville Alliance Church.



Bylaw Clarifications
Adopted by GC in May, 2017

SECTION VIII: LEAD PASTOR AND OTHER CHURCH STAFF (from Feb 2017 approved by-laws)

Rationale for change...

8.4  Purpose of the change to 8.4 would clarify the expectation
that a designate would be a member of staff and not, say, a
member of the congregation.

8.5 Purpose of the change to 8.5 would be to eliminate the
implication that staff or teams might “ultimately” report to the
designate. Report yes, ultimately no — all staff and ministries
ultimately report to the Lead Pastor.



Questlon |

Lo ..:..."._ o"ala & . :-._ o y
., ..'.. -V..A:.' o 25 e

D & A | ALL GOVERNING COUNCIL



REMEMBER

\\Tovoy |

* % %k K
Woodinvile Aliance Fami\\j




