
CHILDREN AND YOUTH WORKER SAFETY WORKSHOP

Welcome to the online version of Pekin First Nazarene’s 
Children and Youth Worker Safety workshop.  Thank you for 
recognizing the importance of this step in order to work with the 
children, age birth through 18, of our church.

Pekin First Nazarene children and youth ministries exist to help 
kids become Christ followers and to teach them how to follow Jesus 
the rest of their lives.  The information for this class is taken from 
the most current version of Reducing the Risk.  This program maps 
out how to implement or add to a safety program already in use.  

Our church has taken a proactive approach to safety training.  
Parents entrust the church with the most important thing in their 
lives, their children.  We understand that real spiritual growth can 
only take place in a safe environment, a place where kid’s questions 
and their journey to God are honored and protected.

DVD 1:  Child Protection as the Foundation of Your Ministry (5 
minutes)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

Here are some concerns within the church:

1.  The risk of this happening in our ministry is 

 
 
 .

Reducing the Risk asks us to focus on this question:  Are we willing, 
as a church, to assume the legal and moral risks if an incident 
should occur?  NO – that is one reason for this workshop.

2.  Screening will turn people 
 
 
  from serving.

Community standards are changing and there are very few 
institutions out there that allow people to work with children 
without going through some type of screening.



3.  This 
 
 
  our trust in one another.

Actually, just the opposite occurs.  As members recognize that their 
church cares deeply about the welfare of the youth and children, 
their trust will increase.  Having a safety program in place puts us all 
on the same page, sharing our desire for our children to learn about 
Christ in a safe environment. 

4.  This is too complex and too time consuming 
to
 
 
 
 .

American society will no longer excuse faith communities from the 
protection of children.  We can all agree that churches will be held 
accountable and that there is no excuse for us not to protect our 
children.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

Why are ministries susceptible to predators?  They have unique 
features that can make them vulnerable:

1.  
 
 
 
 – ministries tend to be trusting and 
unsuspecting and some churches may ignore evidence 
presented to them.

2. 
 
 
 
  – Most ministries struggle to get 
adequate help for children and youth programs, so the 
turnover among volunteers is high.

3. 
 
 
 
 
 
  – Some ministries do 
nothing to screen children or youth workers and then 
complete strangers may be accepted to work with their 
children.

4. 
 
 
 
  – Ministries provide ample 
opportunities for unsupervised personal contact between 
adults and children.

5. 
 
 
 
  – Child molesters are attracted to 
institutions in which they have immediate access to 



potential victims in an atmosphere of complete trust…the 
church.

Effective ministry can only take place if a child feels 

 
 
 .

When it comes to child sexual abuse, many people still don’t 
believe that the danger is real.  When a child has a good 
ministry experience, they’re more likely to 
 
 
  in 
their faith and stay involved with the church/ministry.  When a 
child is a victim of sexual abuse the effects are devastating and 
last the child’s lifetime.

“SAFETY IS ONE AREA YOU CAN’T EVER COMPROMISE ON 
OR THE WHOLE MINISTRY IS AT RISK.  YOU NEED TO BAT 

1,000 EVERY TIME.”

DVD 3:  Sexual Abuse in Faith Communities:  An Expert 
Roundtable (9 minutes)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

1.  Anyone could be a 

 
 
 
 
 
 
 
 .

Child sexual abuse occurs in all demographic, racial, 
ethnic, socio-economic, and religious groups.  Strangers 
account for less than 20% of the abusers, so the victim 
usually knows their abuser.  Estimates indicate that when 
a known assailant commits the abuse, half of the time it 
is a father or stepfather, and the rest of the time it is a 
trusted adult.  Predators with religious conversions 
should NOT be allowed to work with children/youth.  If a 
person has sexually abused a child or teen, gets saved, 
and starts coming to our church, they will not be allowed 
to work with our kids.  Of course we recognize the 



forgiveness of God in this person’s life, but we will not 
place them in a place of temptation.

2.  Church is 
 
 
 
  susceptible when it does not 
have proper screening.

Predators may “groom” their victims and/or the victims’ 
parents.  They may offer them cash, gifts, trips, or fun 
experiences.  They may be a very charismatic, friendly 
person.

3.  Victim isn’t the only one 
 
 
 
 .

The true cost of child sexual abuse:  financial, emotional, 
spiritual, and physical.  Attendees may leave the church 
and it may destroy credibility and people’s trust in the 
Church as a whole.

4.  
 
 
 
  of abuse

Touching:  fondling, oral, genital, anal penetration, 
intercourse, forcible rape

Non-touching:  verbal comments, pornographic videos, 
obscene phone calls, sexting, exhibitionism, allowing 
children to witness sexual activity

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~



 
 
 
 
 
 
 
 :


 
 
 
 
 
 
 :  lacerations and bruises, 
irritation, pain, or injury to the genital area, difficulty with urination, 
discomfort when sitting, torn or bloody underclothing, venereal 
disease.


 
 
 
 
 
 
 :  anxiety when approaching 
the ministry, nervous our hostile behavior toward adults, sexual 



self-consciousness,, “acting out” of sexual behavior, withdrawal 
from ministry activities and friends.


 
 
 
 
 
 
 :  ‘I don’t like [a particular 
worker],” “[A ministry worker] does things to me when we’re alone,” 
“I don’t like to be alone with [a ministry worker],” “[A ministry 
worker] fooled around with me.”

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

1. Child protection programs not only safeguard children from 
being abused, but also provide solid protection 
for
 
 
 
 
 
 
  against being sued for 
negligence.  Rarely is someone wrongly accused but it can 
happen so this training protects you as a teacher/ministry 
worker.

2.  If children aren’t safe – whether physically, emotionally, 
mentally, or spiritually – you can’t 
 
 
 
 
  
minister to them.

3. Predators need to know that child sexual abuse will 

 
 
 be tolerated in our church!

DVD 5:  Screening and Selection:  Your First Line of Defense (9 
minutes)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

Most lawsuits filed against ministries for acts of child molestation 
have alleged that the faith community was legally accountable either 
on the basis of:


 
 
 
 
 
 
 
  – the ministry failed to 
act responsibly and with due care in the selection of workers.




 
 
 
 
 
 
 
 – the ministry did not 
exercise sufficient care in supervising a worker.

Step 1 in safeguarding children in your ministry – 

 
 
 
 
 


(ward off the opportunists)

5 Step Protection Plan – Pekin First Nazarene follows all 5 
steps.

1. Adopt the 
 
 
 
 
  rule.  Establish a length 
of time that any person must attend your faith community 
before he/she can volunteer to work with children/youth.  
Each person working with kids age 0-18 at Pekin First 
Nazarene attends 6 months before beginning their ministry.

2. Use a written 
 
 
 
 
 .  It is a sceening 
tool to help you discern a staff or volunteer’s suitability for 
working with children.  Each person working with kids age 
0-18 at Pekin First Nazarene fills out an application.

3. Conduct 
 
 
 
 
 
  checks.  It is not 
sufficient to list only parents of children with whom the 
prospective volunteer may work with because predators may 
“groom” them.  Please do not use a Pekin First Nazarene 
Staff member as your reference.  Each person working with 
kids age 0-18 at Pekin First Nazarene has 2 reference 
checks conducted.

4. 
 
 
 
 
 
  each candidate to find 
out more about them and why they want to work with 
children/youth.  We also review our ministry policies and 
procedures with each candidate.  Each person working with 
kids age 0-18 at Pekin First Nazarene is interviewed by a 
SDMI Board and Safety Committee member.



5. Conduct additional 
 
 
 
 
 
 .  We 
enforce this practice consistently.  Churches that conduct 
criminal records checks on volunteers who work with minors 
will be in a better position to defend themselves against an 
allegation of negligent selection than those who do not 
conduct such checks.  Each person working with kids age 
0-18 at Pekin First Nazarene has a background check run.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

Step 2 in safeguarding children in your ministry – 

 
 
 
 
 



 (eliminate the opportunities)

1.  Someone should be 
 
 
 
 
 
  around 
the entire ministry area:  roaming the halls and checking 
each classroom and bathroom.  Our ushers, as well as 
KidZone and Revolution staff do this regularly.  Ushers have 
been given the list of Safety Committee members to contact 
if a problem/question should arise.

2. 
 
 
 
 
 
 - 2 adults must be 
present – never 1 child alone with 1 adult.  

3. Rooms should have 
 
 
  hidden areas.

4. Each class should have an 
 
 
 
  number of 
workers.

5. Not all activities bear the same level of 

 
 
 , as a 
result, the level of supervisions should correspond to the 
level of risk.  As risk increases, the supervision should 
become more specific.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

3 Factors that affect the level of risk:



1.  
 
 
 
 
 :

Risk increases as isolation increases

Most, but not all, sexual abuse occurs in isolated settings

4 factors affect isolation

1. The number of people present

2. The time of the activity

3. The location of the activity

4. The physical arrangements

2.  
 
 
 
 
 
 :

Risk increases as accountability decreases

The sexual abuse of children always occurs in settings 
without proper accountability.  We have to hold each 
other accountable, watch each other, support and pray 
for each other.

3.  
 
 
 
 
 :

Risk increases when there is an imbalance of power, 
authority, influence, and control between a potential 
abuser and a potential victim.

1 reason that children are so vulnerable is due to the 
imbalance of power related to age, size, strength, control, 
and authority.



Once abuse occurs, perpetrators will use their power, 
authority, and influence to promote silence.

Control can be exerted in many ways, both physically and 
psychologically.

Abusers may use grooming, blackmail, threats, physical 
force, or intimidation.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

REPORTING AN INCIDENT:


 Line of Command:  Go directly to the Sunday School 
Superintendent, KidZone Pastors, or Youth Pastor then he/she will 
take the concern to the Senior Pastor.

If our ministry is accused of abuse:  Pekin First Nazarene Plan – 

1. Understand the problem

2. Provide a caring response

3. Document the allegation

4. Seek professional assistance

5. Provide support to the victim

6. Fulfill state reporting obligations

7. Decide on options regarding the alleged perpetrator

8. Respond to faith community concerns

9. Respond to the media



DVD #7:  legal Requirements:  The Church’s Responsibility to 
Protect kids (6 


 minutes)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~


It is the church’s responsibility to protect its children/youth.

ADDITIONAL FACTS/STATISTICS: 


 *Child sexual abuse can be violent or non-violent, but all child 
sexual abuse is an exploitation of a child’s vulnerability and 
powerlessness in which the abuser is fully responsible for the 
actions.


 *Child sexual abuse is criminal behavior that involves children 
in sexual behaviors for which they are not personally, socially, and 
developmentally ready.


 *Abused children can display a wide range of negative 
symptoms:  abnormal fears, post-traumatic stress disorder, 
aggressive behavior, sexual acting out, depression, diffused sexual 
identity, poor self-esteem, and possibly get a sexually transmitted 
disease.


 *The degree of damage depends on: intensity, duration, and 
frequency.  In addition, the relationship of the perpetrator to the 
child matters.


 *Studies show that adult survivors may have sexual 
dysfunction, eating disorders, substance abuse, promiscuity, 
disassociation from emotions, and possible perpetration of sexual 
abuse on others.


 *Between 500,000 and 1,500,000 children are sexually abused 
each year, although the actual number is likely to be higher because 
the greater percentage of these cases go unreported.




 *27% of adult women and 16% of adult men claimed to have 
experienced some form of child sexual victimization.


 *One in three sexual assault victims in under the age of 12.  
43% of those are six and younger, 34% are 7 to 11.  


 *Child sexual abuse in America costs the nation 23 billion each 
year.


 *90-95% of all sexual abuse cases are never reported to the 
police.


 *Children with disabilities are 4 to 10 times more vulnerable to 
sexual abuse than their non-disabled peers.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~

SO WHAT NOW?

*Go through workshop notes and make sure all blanks are filled out.  
Review any notes or questions.  

*Fill out written application, including 2 reference checks with 
contact information and information to run a background check, to 
be handed in.

*Print out and fill out quiz.  You may use your workshop notes.  You 
must view entire workshop in order to answer quiz questions 
properly.

*Bring all completed paperwork (application, quiz) to the interview 
night.  Turn in paperwork, complete 20 minute interview, have 
picture taken for approved worker ID.  

*You many keep your workshop notes for further reference.  If you 
do NOT hear from the Safety Committee, everything is in order.  
Children and Youth Safety Workshop and all paperwork must be 
completed every other year to stay on the active worker list.




