
 

 

FIVE LEVELS OF LEADERSHIP 

Topic:  Proven Steps to Maximize Your Potential 

 

 

 

 

 

 

 



Increasing your impact & influence by helping other leaders to grow. 
 
1.  The good news about level 4 leadership 
 

People development __________________  __________________   

__________________ from most leaders. 

 
________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
People Development __________________ That __________________ Can Be  

__________________.  

 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
People Development __________________  __________________ to Fulfill Their Leadership  

Potential & Responsibilities. 
 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
Developing others allows your job description to _________________ into something more  

_________________ and _________________… 

 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 
Level 4 leaders _________________  _________________  _________________ more… 

 

________________________________________________________________________ 

________________________________________________________________________ 



2.  The bad news about level 4 leadership 
 

_________________-_________________Can Cause Leaders to Neglect People  

Development. 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________Can Make Leaders Feel Threatened by People Development. 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________Can Keep Leaders from Seeing the Need for People Development.   

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

Lack of _________________ Can Keep Leaders from Doing the Hard Work of People  

Development. 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

 

3.  A Better mindset and best behaviors. 
 

_________________—Find the _________________  _________________Possible. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

 



_________________—Placing the _________________ People in the ________________Position. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________—_________________ Others _________________ to Lead is a Must. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________—_________________  _________________ Do Their Jobs Well. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________—Teaching Them to ____________  _____________ ____________. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________—_________________ People to _________________. 

 

________________________________________________________________________ 

________________________________________________________________________ 

 

_________________—_________________ Those Whom You Develop to _________________  

Their Efforts. 

 

 

4.  Cooperate with the Laws of Leadership 
 

The Law of the ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 



The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 

The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 

The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 

The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 

The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 
 

The Law of  ___________________  

 

________________________________________________________________________ 

________________________________________________________________________ 

 
 
 
 
 
 
 
 



5.  Ten Commandments of Level Four Leadership 
 

i. Be willing to keep growing yourself 

ii. Decide that people are worth the effort 

iii. Work through your insecurities 

iv. Recruit the best people you can to develop 

v. Commit to spend the time needed to develop leaders 

vi. Create a personal development process 

vii. Never work/lead alone 

viii. Blend the soft and hard sides of development 

ix. Take responsibility for energizing others 

x. Remain approachable as a leader, role model, and coach 


